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Abstract:

Public transportation systems in large metropolitan areas have become an important component of the people’s mobility. However, several trips are performed in various forms of transit that are not coordinated or well integrated. The integration should be present at various levels including the physical infrastructure, the routes and schedules, vehicle and system capacity, and the institutions. All of these aspects of public transportation system integration require the leading role of the institutional integration. Otherwise, each organization tries to fulfill its own objectives without considering the rest of the system or the negative impacts on their users. 

This paper presents a framework proposed for the institutional integration of public transportation systems in a metropolitan area where several transit services are provided. Special attention is devoted to the case of the system integration in the metropolitan region of San Juan, Puerto Rico, as an example of a system with a variety of interesting cases. On one hand, the government with various institutions as an operator of a system of metropolitan buses and municipal trolleys, and direct supervisor of a new metro system. On the other hand, private operators of carros públicos (jitneys) regulated by the government but managing their system as a private enterprise. 

Due to the multiple relations and decisions that affect the travel components of many people using all these subsystems, it is imperative to integrate the institutions in charge of the regulation of the public transportation system. A basic set of rules and recommendations to achieve integration is presented. 
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