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Implementing Staff Management by Competencies: the experience of Daimler Chrysler of Brazil

Abstract:

This paper aims to make a contribution to the management of human resources through the implementation of a management system’s model based on competencies, different from the traditional practices in human resources administration. A system for Staff Management by Competencies has the purpose of providing a clear and coherent methodology, according with the objectives, goals and processes of the company, in order to show results in a practical way and in an accordingly organization language. With this aim, a computing system was developed for performing data storing, data analysis and data handling of the system for Staff Management by Competencies, to be described in this paper.
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